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OVERVIEW 

PREPARING RECOVERY OR REVISED SCHEDULES IS A VERY COMMON TASK DURING PROJECT 

EXECUTION, MONITORING AND CONTROLLING. 

WHEN THERE IS A SLIPPAGE IN THE PROJECT FINISH FORECAST DATE OR SCOPE ADDITION OR 

OMISSION OR A CHANGE IN THE CONSTRUCTION METHODOLOGY OR CONSTRUCTABILITY METHOD, 

THE SCHEDULE BASELINE IS NO LONGER EFFECTIVE IN THE MONITORING AND CONTROLLING 

PROCESS. 

THEREFORE, A RECOVERY OR REVISED SCHEDULE SHOULD BE PREPARED, APPROVED AND 

MAINTAINED AS A NEW BASELINE TO MONITOR AND CONTROL THE PROJECT.   

HOWEVER, THERE IS A DIFFERENCE BETWEEN A RECOVERY AND A REVISED SCHEDULE AS 

FOLLOWS: 

RECOVERY SCHEDULE: IF THERE IS A SLIPPAGE IN THE PROJECT FINISH FORECAST DATE BECAUSE OF 

ONE OF THE ABOVE MENTIONED FACTORS BUT THE PROJECT TEAM STILL BELIEVES THAT THERE IS A 

REALISTIC CHANCE OF COMPLETING THE PROJECT ON TIME BY TAKING ADDITIONAL MEASURES, 

THEN THE CONTRACTOR MAY BE REQUESTED TO SUBMIT A RECOVERY SCHEDULE. 

 

REVISED SCHEDULE: IF THERE IS A SLIPPAGE IN THE PROJECT FORECAST FINISH DATE BECAUSE OF 

ONE OF THE ABOVE MENTIONED FACTORS AND THE SLIPPAGE IS SO MUCH THAT THE PROJECT 

COMPLETION DATE IS NO LONGER REALIZABLE, THE CLIENT MAY REQUEST, AND THE CONTRACTOR 

MAY SUBMIT A REVISION OF THE SCHEDULE WITH A NEW, REALISTIC COMPLETION DATE.  

 

TO WHOM THIS DOCUMENT ADDRESSED: 

-PLANNING ENGINEERS. 

-SCHEDULING COORDINATORS. 

 

WHAT SHOULD YOU KNOW BEFORE READING THIS DOCUMENT: 

BEFORE YOU READ THIS DOCUMENT YOU SHOULD BE FAMILIAR WITH THE FOLLOWING: 

-CRASHING TECHNIQUE: A TECHNIQUE USED TO SHORTEN THE SCHEDULE DURATION FOR THE 

LEAST INCREMENTAL COST BY ADDING RESOURCES. EXAMPLES OF CRASHING INCLUDE APPROVING 

OVERTIME, BRINGING IN ADDITIONAL RESOURCES, OR PAYING TO EXPEDITE DELIVERY TO 



ACTIVITIES ON THE CRITICAL PATH. CRASHING WORKS ONLY FOR ACTIVITIES ON THE CRITICAL PATH 

WHERE ADDITIONAL RESOURCES WILL SHORTEN THE ACTIVITY’S DURATION. CRASHING DOES NOT 

ALWAYS PRODUCE A VIABLE ALTERNATIVE AND MAY RESULT IN INCREASED RISK AND/OR COST. 

-FAST TRACKING TECHNIQUE: A SCHEDULE COMPRESSION TECHNIQUE IN WHICH ACTIVITIES OR 

PHASES NORMALLY DONE IN SEQUENCE ARE PERFORMED IN PARALLEL FOR AT LEAST A PORTION OF 

THEIR DURATION. AN EXAMPLE IS CONSTRUCTING THE FOUNDATION FOR A BUILDING BEFORE 

COMPLETING ALL OF THE ARCHITECTURAL DRAWINGS. FAST TRACKING MAY RESULT IN REWORK 

AND INCREASED RISK. FAST TRACKING ONLY WORKS IF ACTIVITIES CAN BE OVERLAPPED TO 

SHORTEN THE PROJECT DURATION. 

 

- OUT OF SEQUENCE: AN OUT-OF-SEQUENCE ACTIVITY IS ANY ACTIVITY THAT IS IN-PROGRESS OR 

HAS COMPLETED BEFORE ONE OR MORE OF ITS PREDECESSORS. 

 

-PRIMAVERA USING, TYPES OF RELATIONSHIPS & IMPORTING AND EXPORTING USING 

MICROSOFT EXCEL. 

 

-USING GLOBAL CHANGE. 

 

-ACTIVITY % COMPLETE TYPES AND ITS EFFECT ON PRIMAVERA CALCULATIONS. 

 

 

 

 

 

 

 

 

 

 



MAIN CONCEPT  

 

 

FIGURE 1 

 

AS SHOWN IN FIGURE 1, THERE IS A VARIANCE BETWEEN THE PLANNED VALUE CURVE WHICH IS 

REPRESENTED IN PRIMAVERA AS SCHEDULE PERCENT COMPLETE FOR THE WHOLE PROJECT AND 

THE EARNED VALUE CURVE WHICH IS REPRESENTED IN THE PRIMAVERA AS THE PERFORMANCE 

PERCENT COMPLETE WHICH WILL RESULT IN A DELAY IN THE FORECAST FINISH DATE. 

 

THEREFORE, IN CASE OF A RECOVERY SCHEDULE WE WILL BRING THE EV CURVE TO BE MATCH 

BACK WITH THE PV CURVE WITHOUT CHANGING THE FINISH DATE OF THE PROJECT. 

 

BUT IN THE REVISED SCHEDULE WE WILL BRING THE EV CURVE TO BE MATCH BACK WITH THE PV 

CURVE WITH CHANGING THE FINISH DATE OF THE PROJECT. 

 

 

 



MEANS AND METHODS OF THE RECOVERY OR REVISED SCHEDULE: 

WHEN START PREPARING YOUR RECOVERY OR REVISED SCHEDULE YOUR UPDATED SCHEDULE WILL 

HAVE THREE TYPES OF ACTIVITIES: 

-NOT STARTED ACTIVATES: WHICH WE WILL NOT PERFORM ANY GLOBAL CHANGE TO AND WILL 

KEEP IT AS IT IS WHILE MAKING THE RECOVERY OR REVISED SCHEDULE. 

-COMPLETED ACTIVITIES: WHICH WE WILL USE A GLOBAL CHANGE TO MAKE THE PLANNED DATES 

AND DURATION EQUAL TO ACTUAL DATES AND DURATION. 

-IN PROGRESS ACTIVITIES: WHICH WILL BE THE MAIN PROBLEM THAT WE WILL FIX USING EXCEL 

AND PRIMAVERA GLOBAL CHANGE, AS IN THIS CASE USUALLY THE ACTUAL DURATION OF THE 

ACTIVITIES IN THE UPDATED SCHEDULE IS TAKING MUCH LONGER TIME THAN THE DURATION IN 

THE BASELINE SCHEDULE WHICH CAUSING THE DELAY OF THE PROJECT. 

TO FIX THE IN PROGRESS ACTIVITIES PROBLEM AND BRING IT BACK TO MATCH THE PLANNED THERE 

ARE THREE WAYS TO DO THAT. 

HOWEVER, WE WILL EXPLAIN THE FIRST WAY IN DETAIL AND AFTER WE FINISH WE WILL GO 

THROUGH THE SECOND AND THIRD WAY IN GENERAL. 

1-THE FIRST WAY  

IS TO CHANGE THE ACTUAL START OF THE ACTIVITIES IN PROGRESS TO MAINTAIN THE ORIGINAL 

DURATION OF THE ORIGINAL BASELINE INSTEAD OF KEEPING THE ACTUAL START WHICH CAUSED 

THE ACTIVITY TO EXTEND ITS DURATION DURING THE UPDATE. 

 

 

 

FIGURE 2 



FOR EXAMPLE, AS SHOWN IN FIGURE 2 THE INTERIOR LIGHTING FIXTURES ACTIVITY HAS AN 

ORIGINAL DURATION OF 12 DAYS, BUT AS UPDATED, THE ACTUAL DURATION FOR IT IS 53 DAYS 

AND IT STILL IN PROGRESS WHICH CAUSING THE PLANNED VALUE FOR IT NOT EQUAL TO THE 

EARNED VALUE. 

SO USING THIS WAY WE WILL CHANGE THE ACTUAL START DATE FORWARD THE DATA DATE USING 

THIS EQUATION AND USING EXCEL (EQUATION NO.1) 

NEW ACTUAL START DATE = (ACTIVITY % COMPLETE * ORIGINAL DURATION) – DATA DATE. 

 

DISADVANTAGES: 

1-THE DISADVANTAGES FOR THIS WAY THAT YOU WILL LOSE THE REAL ACTUAL START DATA FOR IN 

PROGRESS ACTIVITIES WHICH WILL AFFECT THE AS BUILT SCHEDULE FOR ANY FORENSIC ANALYSIS 

OR DELAY ANALYSIS.  

2- THE EARNED VALUE CURVE WILL BE AFFECTED IF YOU ARE NOT KEEPING A RECORD WITH EVERY 

UPDATE BECAUSE ALL THE IN PROGRESS ACTIVITIES ACTUAL START WILL BE FEW DAYS BEFORE THE 

DATA DATE WHICH CAUSING THE EARNED VALUE TO INCREASE AROUND THE DATA DATE MORE 

THAN THE ACTUAL REAL DISTRIBUTION. 

3-THE PERFORMANCE PERCENTAGE COMPLETE WILL NOT MATCH THE PLANNED PERCENTAGE 

COMPLETE 100%. 

 

TO MITIGATE THESES DISADVANTAGES YOU SHOULD DO THE FOLLOWING: 

1-YOU CAN KEEP A RECORD OF THE REAL ACTUAL START DATES USING A USER DEFINED FIELD AND 

WHEN THE PROJECT IS FINISHED THE PLANNED VALUE WILL BE EQUAL TO THE EARNED VALUE SO 

YOU CAN CHANGE BACK NEW ACTUAL START DATES BACK TO THE REAL ACTUAL START DATES BUT 

IT WILL STILL AFFECT THE DELAY ANALYSIS IF YOU ARE USING WINDOW OR TIME IMPACT ANALYSIS. 

2-TO MITIGATE THE EARNED VALUE CURVE PROBLEM YOU SHOULD KEEP A RECORD OF EARNED 

VALUE OF THE SCHEDULE IN AN EXTERNAL EXCEL SHEET AND UPDATE IT WITH EVERY UPDATE. 

3-FOR THE PERFORMANCE PERCENTAGE COMPLETE THE MAIN REASON BEHIND THIS ARE TWO 

THINGS, THE FIRST REASON IS THAT YOU HAVE TO FIX THE REMAINING DURATION TO EXCLUDE ANY 

DECIMALS WHILE DOING THE RECOVERY WHICH WILL AFFECT THE PRIMAVERA CALCULATIONS. 

FOR EXAMPLE, IF YOU HAVE AN ACTIVITY WITH 10 DAYS DURATION AND 30% ACTUAL 

PERCENTAGE SO THE ACTUAL DURATION FOR THAT ACTIVITY IS = 30% * 10 = 3.33 DAYS SO THAT 

THE REMAINING DURATION WILL BE 6.66 DAYS.  



HOWEVER, THESE DECIMALS WILL NOT BE SEEN UNTIL YOU VIEW THE DECIMALS IN PRIMAVERA. 

SO, DURING OUR RECOVERY PROCESS WE WILL FIX ALL THE REMAINING DURATIONS TO BE EQUAL 

TO CORRECT NUMBERS WITHOUT DECIMALS. 

 

THE SECOND REASON FOR THIS IS SHOWN IN FIGURE NO.3 BELOW: 

 

                                                                                  FIGURE 3 

AS NOTICED IN FIGURE NO.3, INTERIOR LIGHTING FIXTURE ACTIVITY IS IN PROGRESS, BUT THERE IS 

A GAP HIGHLIGHTED IN YELLOW BECAUSE OF ITS RELATION WITH THE PREDECESSOR ACTIVITY 

(USING RETAINED LOGIC), WHICH CAUSING THE REMAINING EARLY START FOR THE ACTIVITY TO 

START LATER THAN 1 DAY AFTER THE DATA DATE WHICH EFFECTS THE ACTIVITY CALCULATION AS 

SHOWN IN FIGURE NO.4: 

 

                                                                                         FIGURE 4 



AS SHOWN IN FIGURE NO.4, THE ORIGINAL DURATION FOR THE INTERIOR LIGHTING FIXTURE 

ACTIVITY IS 5 DAYS, WHILE THE ACTUAL DURATION GAINED FROM THE UPDATE IS 53 DAYS, THE 

REMAINING DURATION IS 3.5 DAYS, BUT NOTICE THAT THE AT COMPLETE DURATION DOESN’T 

EQUAL THE ACTUAL DURATION + REMAINING DURATION WHICH WILL CAUSE A VARIANCE 

BETWEEN THE PLANNED PERCENTAGE AND THE EARNED PERCENTAGE. 

TO MITIGATE THE ABOVE MENTIONED PROBLEM, WE WILL SHOW THE REMAINING EARLY START 

COLUMN IN PRIMAVERA AND CHECK THAT:  

ALL ACTIVITIES REMAINING EARLY START = DATA DATE+1  

AND WE WILL DO THAT BY CHANGING THE RELATIONS AS POSSIBLE. HOWEVER, IN SOME CASES WE 

WILL NOT HAVE THE OPTION TO CHANGE THE RELATIONSHIPS WHICH WILL KEEP A LITTLE VARIANCE 

BETWEEN THE PLANNED AND THE EARNED VALUES.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NOW WE WILL DO A PRACTICE EXAMPLE USING THIS METHOD TO CLEAR-OUT THE PRACTICAL 

WAY USING DURATION % COMPLETE:  

STEPS TO MAKE RECOVERY/REVISED SCHEDULE: 

1-ADD OR OMIT ANY APPROVED SCOPE CHANGES. 

2-FIX OUT OF SEQUENCE ACTIVITIES. 

3-FIX PROJECT AND MILESTONES DATES TO MEET THE APPROVED NEW DATES (USING 

CRASHING/FAST TRACKING). 

4-FIX REMAINING EARLY START DATES FOR IN PROGRESS ACTIVITIES TO BE = DATA DATE + 1 

5- COST LOADING (IF THERE IS ANY). 

6- FIX THE REMAINING DURATION (GET RID OF DECIMALS). 

7-FIX ACTUAL START DATES BY CALCULATING THE ACTUAL DURATION DEPENDING ON ORIGINAL 

DURATION. 

8-PERFORM GLOBAL CHANGE FOR COMPLETED AND IN PROGRESS ACTIVITIES. 

 

EXAMPLE:- 

IN THIS EXAMPLE WE HAVE A TERMINAL BUILDING PROJECT, IT WAS SUPPOSED TO FINISH ON 30 

NOV 2019. HOWEVER, DUE TO DELAY EVENTS WE WILL MAKE A REVISED SCHEDULE AND FIX THE 

FINISH DATE TO BE 15 JUN 2020. 

-AS OF LATEST UPDATE THE DATA DATE IS 19 DEC 2019 

-THE SCHEDULE % COMPLETE = 100% 

-THE PERFORMANCE % COMPLETE = 19.45% 

-PLANNED VALUE COST = 42,507,585.94 

-EARNED VALUE COST = 8,269,425.07 

KINDLY REFER TO FIGURE 5 TO SEE THE ABOVE MENTIONED INFORMATION TAKEN FROM 

PRIMAVERA. 

 



 

 

FIGURE 5 

 STEP 1 

-USING A COPY OF THE LATEST UPDATE. 

1-ADD OR OMIT ANY APPROVED SCOPE CHANGES. 

IN THIS EXAMPLE THERE IS NO CHANGE IN SCOPE SO IT WILL REMAIN THE SAME. 

STEP 2 

2-FIX OUT OF SEQUENCE ACTIVITIES. 

-DITCH THE ATTACHED BASELINE. 

TO DO THAT GO TO PROJECT TAB AND SELECT ASSIGN BASELINE. 

 

FIGURE 6 

 



-REMOVE THE PROJECT SELECTION FROM PROJECT BASELINE AND PRIMARY AND MAKE IT CURRENT 

PROJECT. 

 

FIGURE 7 

 

-GO TO PROJECT TAB THEN SELECT MAINTAIN BASELINE. 

 

FIGURE 8 

-THEN SELECT THE ASSIGNED PROJECT AND DELETE IT. 



 

FIGURE 9 

-TO DEFINE THE NUMBER AND ID’S FOR OUT OF SEQUENCE ACTIVITIES YOU HAVE GO TO TOOLS 

TAB AND SCHEDULE THE PROJECT THEN VIEW LOG. 

  

FIGURE 10 



 

FIGURE 11 

 

 

 

 

 

 

 

-TO FIX THE OUT OF SEQUENCE ACTIVITIES REFER TO FIGURE NO.12 BELOW. 



   

FIGURE 12 

 

-IN THIS EXAMPLE I FIXED THE OUT OF SEQUENCE USING THE SAME CONCEPT. 



  

FIGURE 13 

 

However, due to ditching the baseline and fixing the out of sequence, the 

planned and performance percentages will change. 

 

FIGURE 14 

 

STEP 3 

3-FIX PROJECT AND MILESTONES DATES TO MEET THE APPROVED NEW DATES (USING 

CRASHING/FAST TRACKING). 



-AS SHOWN IN FIGURE 14, THE PROJECT FINISH FORECAST DATE IS 11 JUL 2020. SO WE NEED TO 

FIX IT BY USING THE LONGEST PATH FILTER AND CRASHING AND FAST TRACKING TECHNIQUES TO 

MAKE THE PROJECT FINISH DATE EQUAL TO 15 JUN 2020 AS SHOWN IN FIGURE 15. 

 

FIGURE 15 

HINT: DON’T FORGET TO CHANGE THE PROJECT FINISH CONSTRAINT TO MATCH WITH YOUR NEW 

FINISH DATE IN CASE OF REVISED SCHEDULE. 

 

FIGURE 16 

 

 

STEP 4 

4-FIX REMAINING EARLY START DATES FOR IN PROGRESS ACTIVITIES TO BE = DATA DATE + 1 

-OUR DATA DATE IN THIS EXAMPLE IS 19 DEC 2019 AND BECAUSE 20 DEC 2019 WILL NOT BE A 

WORKING DAY (FRIDAY) SO THE REMAINING EARLY START FOR ALL IN PROGRESS ACTIVITIES 

SHOULD BE 21 DEC 2019. 



-SHOW THE REMAINING EARLY START COLUMN AND FILTER THE IN PROGRESS ACTIVITIES THEN USE 

GROUP AND SORT OPTION TO SHOW THE ACTIVATES WITHOUT THE WBS TO IDENTIFY THE 

ACTIVITIES THAT NEED TO BE FIXED. 

-TO FIX THIS ISSUE YOU SHOULD CHANGE THE RELATIONSHIP WITH THE PREDECESSOR ACTIVITIES 

(SOMETIMES YOU WILL HAVE TO NOT ONLY CHANGE THE TYPE OR LAG OF THE RELATION, BUT 

THE WHOLE RELATION, TO BE WITH A COMPLETED OR IN PROGRESS ACTIVITY) AS POSSIBLE. 

HOWEVER, IN SOME CASES IF THERE IS NOTHING THAT WE CAN DO WITH THE RELATIONSHIP WE 

WILL BE FORCED TO KEEP SOME ACTIVITIES WITH A DEFERENT REMAINING EARLY START, REFER TO 

FIGURE 3. 

HINT: TO FIX THIS ISSUE YOU CAN ALSO DIVIDE THE IN PROGRESS ACTIVITY THAT NEED TO BE FIXED 

INTO TWO ACTIVITIES, ONE IS COMPLETED WITH FIXING THE BUDGETED UNITS FOR IT TO MATCH 

THE DURATION % COMPLETE AND THE OTHER ONE IS NOT STARTED WITH FIXING ITS BUDGETED 

UNITS TOO. 

 

FIGURE 17 

 

 

STEP 5 

5- COST LOADING (IF THERE IS ANY). 

-THERE IS NO SCOPE CHANGE IN THIS EXAMPLE. THEREFORE, THE BUDGETED COST WILL REMAIN 

THE SAME. 



 

STEP 6 

6- FIX THE REMAINING DURATION (GET RID OF DECIMALS). 

-IF YOU SHOW THE DECIMALS IN PRIMAVERA BY GOING TO EDIT TAB THEN USER PREFERENCES, 

YOU WILL NOTICE THAT THE REMAINING DURATION FOR IN PROGRESS ACTIVITIES HAS DECIMALS, 

WHICH WILL AFFECT THE TOTAL FLOAT CALCULATIONS.  

 

 

FIGURE 18 

 

 

FIGURE 19 



 

 

FIGURE 20 

SO, WE WILL EXPORT THE REMAINING DURATION FOR IN PROGRESS ACTIVITIES AND ROUND IT 

USING EXCEL TO BE EQUAL TO CORRECT NUMBERS WITHOUT DECIMALS. 

HINT: THIS STEP WILL HAS A SLIGHTLY EFFECT ON CALCULATED PERFORMANCE PERCENTAGES & IT 

WILL AFFECT THE FORECAST FINISH DATE SO YOU HAVE TO FIX IT AFTER YOU FINISH THIS STEP. 

-GO TO FILE THEN EXPORT. 

 

FIGURE 21 

 

 

 



 

 

-SELECT EXPORT AS EXCEL FORMAT 

 

FIGURE 22 

-SELECT EXPORTING THE ACTIVITIES. 

 

FIGURE 23 

 

 

 



 

 

-Select your project. 

 

FIGURE 24 

-Select the right template. 

 

FIGURE 25 

 

 

 



 

 

- Don’t forget to export the remaining duration 

 

FIGURE 26 

 

-Select the location to save the exported file to. 

 

FIGURE 27 

 



 

 

-Use the round equation in excel to get rid of the decimals of the remaining 

duration. 

Hint: after rounding the remaining duration you have to check the following: 

-Some activities with a very high performance complete may have a very low 

remaining duration (Less than 0.5) that will be rounded to zero, which is 

wrong, because an in progress activity can’t have zero remaining duration, so 

you have to fix it to 1 manually. 

-Some activities with a very low performance % complete may have a high 

remaining duration that will be rounded to equal the original duration, which is 

wrong, because an in progress activity can’t have a remaining duration equal 

to original duration, so you have to fix it manually to equal (Original duration-1) 

 

 

 

FIGURE 28 

 

 



STEP 7 

7-FIX ACTUAL START DATES BY CALCULATING THE ACTUAL DURATION DEPENDING ON ORIGINAL 

DURATION. 

IN ORDER TO FIX THE ACTUAL START DATES FOR IN PROGRESS ACTIVITIES WE WILL DO IT USING 

EXCEL AND THEN IMPORT IT BACK TO PRIMAVERA. 

TO KNOW THE NEW ACTUAL START DATE WE WILL MULTIPLY THE PERFORMANCE PERCENTAGE 

COMPLETE BY THE ORIGINAL DURATION THEN WE WILL ROUND THE FIGURES TO GET RID OF ANY 

DECIMALS AND SUBTRACT IT FROM THE PROJECT DATA DATE. (REFER TO EQUATION 1) 

HINT: WE WILL ADD 1 TO THE ORIGINAL DURATION TO MATCH THE CALCULATION OF DAYS 

BETWEEN PRIMAVERA AND EXCEL, AND DO NOT FORGET TO USE THE (WORKDAY.INT) EQUATION 

IN THE CALCULATION OF THE NEW ACTUAL START DATE TO EXCLUDE THE NONWORKING DAYS. 

-EXPORT THE IN PROGRESS ACTIVITIES AND SHOW THE COLUMNS IN FIGURE 29 WHILE 

EXPORTING. 

 

FIGURE 29 

 

 

 



-Replace the actual start dates with the new actual start dates and don’t forget 

to fix the actual start hours to be in the beginning of the day, I fixed them after 

taking the screen shot. 

 

FIGURE 30 

Hint:  

-In some cases if there is a very low activity percentage and the calculated 

actual duration result is less than 0.5 it will be rounded to zero, so you have to 

check if there is any zero after rounding the result and make it 1. 

-In other cases if there is a very high activity percentage the calculated actual 

duration will be rounded to equal the original duration, so you have to subtract 

1 from the result. 

-After you finish you have to check that  

Rounded actual duration + Remaining Duration = Original Duration. 

-After you import if the forecast finish date of the project is changed its 

usually because the remaining early start dates have been changed so fix them 

again to bring back your forecast finish date to the date required.  

 

 



STEP 8 

8-PERFORM GLOBAL CHANGE FOR COMPLETED AND IN PROGRESS ACTIVITIES. 

THE LAST STEP IS TO PERFORM 3 GLOBAL CHANGES, 2 OF THEM FOR COMPLETED ACTIVITIES AND 

THE LAST 1 IS FOR THE IN PROGRESS ACTIVITIES TO MAKE THE PLANNED DATED EQUAL TO ACTUAL 

DATES. THEREFORE, THE SCHEDULED PERCENTAGE WILL BE EQUAL TO PERFORMANCE 

PERCENTAGE. 

-GLOBAL CHANGE 1 (FOR COMPLETED ACTIVITIES) 

 

FIGURE 31 

 

 

 

 

 

 



 

-GLOBAL CHANGE 2 (FOR COMPLETED ACTIVITIES) 

 

FIGURE 32 

 

 

 

 

 

 

 

 

 

 



-GLOBAL CHANGE 3 (FOR IN PROGRESS ACTIVITIES) 

 

FIGURE 33 

 

-Now after performing the global changes we have done our revised schedule 

and the performance percentage is equal to the scheduled percentage 

(19.37%) with only 0.08% change in the performance percentage when we 

started (19.45%) and the new forecast finish date for the project is 15th Jun 

2020. 

 

FIGURE 34 

 

 

 



 

When we started this paper we mentioned that there are 3 ways to do this 

operation and we explained the first one in detail. Now we will speak generally 

about the other two ways. 

2-THE SECOND WAY  

IS TO CHANGE THE PERFORMANCE % PERCENTAGE FOR THE ACTIVITIES TO BE EQUAL TO THE 

SCHEDULED PERCENTAGE USING GLOBAL CHANGE. 

 USING THIS WAY YOU WILL KEEP THE ACTUAL START DATES UN TOUCHED BUT THE PERFORMANCE 

PERCENTAGE COMPLETE WILL BE UNREALISTIC. 

HOWEVER, IF YOU DECIDED TO TAKE THIS APPROACH YOU WILL HAVE TO GO THROUGH STEPS 1 TO 

6 AS MENTIONED ABOVE AND THEN TO USE THE FOLLOWING GLOBAL CHANGES. 

-FOR COMPLETED ACTIVITIES YOU WILL MAKE THE SAME GLOBAL CHANGES IN FIGURE 31 & 

FIGURE 32. 

-FOR IN PROGRESS ACTIVITIES YOU WILL MAKE 2 GLOBAL CHANGES WHICH ARE IN FIGURE 35 AND 

AFTER THAT MAKE THE ONE IN FIGURE 33 

 

  

FIGURE 35 



I performed this way to the same project in the example, so notice the below 

result. 

 

 FIGURE 36 

Notice how the performance percentage complete increased dramatically. 

 

 3-THE THIRD WAY  

IS TO SEPARATE ALL THE IN PROGRESS ACTIVITIES TO TWO ACTIVITIES, ONE OF THEM IS 

COMPLETED AND THE OTHER ONE IS NOT STARTED WITH A FINISH TO START RELATIONSHIP 

BETWEEN THEM. 

USING THIS WAY YOU WILL HAVE ONLY 2 TYPES OF ACTIVITIES IN YOUR SCHEDULE (COMPLETED) 

& (NOT STARTED) PRESERVING THE SAME PERFORMANCE PERCENTAGE COMPLETE AND WITHOUT 

CHANGING THE ACTUAL START DATES WHICH I PERSONALLY BELIEVE IT’S THE BEST APPROACH. 

HOWEVER, YOU WILL FACE A PROBLEM IF YOU HAVE A DATA LOADING BECAUSE YOU WILL NEED A 

LOT OF EFFORT TO FIX YOUR DATA LOADING TO MATCH WITH THE NEW ADDED ACTIVITIES. 

TO USE THIS WAY YOU HAVE TO SEPARATE THE COST & RESOURCES FOR THE IN PROGRESS 

ACTIVITY AND CALCULATE THE AMOUNT OF COST AND RESOURCES THAT WILL BE LOADED TO THE 

COMPLETED PART OF THE ACTIVITY USING THE BUDGETED QUANTITIES AND ACTIVITY PERCENTAGE 

COMPLETE TO MATCH THE ACTUAL STATUS OF THE ACTIVITY AS THE FIRST PART OF THE ACTIVITY 

WILL BE COMPLETED WITH 100% PERCENTAGE COMPLETE. 

AFTER THAT YOU WILL USE THE SAME GLOBAL CHANGES FOR COMPLETED ACTIVITIES MENTIONED 

ABOVE TO MATCH THE PLANNED WITH THE ACTUAL BUT YOU WILL NOT USE THE IN PROGRESS 

GLOBAL CHANGES SINCE YOU WILL NOT HAVE ANY. 

 

 

I HOPE THIS PAPER WAS AN ADDED VALUE TO YOU AND I HOPE YOU SHARE IT WITH ANYBODY IN 

NEED. 

THANK YOU 

 


