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Question 73: What are the basic differences between PERT & CPM?

Answer: PERT is a project management technique that we apply to manage any project’s
uncertain activities. On the other hand, a Critical Path method — CPM is a statistical
technique where we have a set of well-determined activities of the given project.

In CPM, we do a one-time estimate, while in PERT, we use a three-time estimate like
Optimistic, Most Likely & Pessimistic.

Both PERT and CPM help the project manager of the stakeholders to manage and control
the project outcomes in a systematic approach.

We use PERT if we have time priority and cannot delay any. But we use CPM to control
both Time & cost simultaneously.

Question 74: What is a Banana Curve?

Answer: During planning, we load a program with resources like Manhours, Quantities,
and or Cost. Software like Primavera P6, MS Project, etc., can give us two types of curves
for early and late dates. When we combine these curves, it gives us a shape like a banana.
That’s why it is called Banana Curve.

If the project slips below the Red zone, then it is an alarming thing that should be fixed
immediately without any delay.
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Question 75: How can we manage a Project Portfolio as a Planner/Schedule?
| Planning Team 2/4 WhatsApp Group

Answer: Yes, as a planner, I can help Project Portfolio Manager provide high-level
information that I will take from Rolling Up my plan to the desired level as per
requirement. This will help the Portfolio Manager find out outcomes and forecasts, and
we can further dig deeper into the activity level if needed. — Prem Prakash

Question 76: what is the difference between cost S Curve and Cash Flow?

Answer: Cash flow is in a month-wise table format on actual, tentative cash receipts and
expenditure for the whole project duration, including subcontractor expenses. Cash flow
also covers the contingency part.

S curve, generally the actual and tentative cash receipt from the client. Some companies
using the above cash flow format and use the data to represent in the S curve, which gives
a better understanding than the tabular format. — Adnan Khan

Question 77: Is mitigation and recovery schedule the same?

Answer: Mitigation Schedule — Mitigation strategies are intended to stem the flow of
expected slip in the forward pass (negative-float). Just like a recovery schedule, a
mitigation schedule should necessitate a narrative and report of changes made.

Recovery Schedule — Since a recovery schedule is to formulate the project/contractor’s
plan to recover time, the recovery schedule is created by the project PMC/ contractor. As
with the approved progress schedule, the recovery schedule is created and managed by
and is the contractor’s responsibility. — Adnan Khan
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Question 78: What do you mean by the earned schedule?

Answer: It is an extension of earned value. In earned value, usually, the schedule is
compared against $ value wherein earned schedule it compares with time duration. That
makes more sense where we talk about progress in terms of time, not in $ value. — Adnan
Khan

Question 79: When you normally ask the contractor to submit a recovery
schedule

Answer: When we see a progress deviation/lagging of around 20%, we immediately ask
for a recovery schedule. — Adnan Khan

Question 80: What is CPLI Critical Path Length Index?
Answer: CPLI is the concept adopted in DCMA 14 point schedule assessment principle.
That is Project critical path length + project float/project critical path.

If the above ratio = 1, it gives them confidence that the critical path is real, and project
completion is intact.

If the ratio <1, the critical path that we derived is consistent. There is a high chance; the
project may fail.

If the ratio >1, the project is in good health, will get completed ahead of schedule.

To be Continued!
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